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MONEYMUSEUM ZURICH - COACHING REPORT

The Five Stances
Toward Money

A reflective and coaching companion to the five spectra of the Money
Mirror: Inventor, Guardian, Freedom, Philosopher, Trust.

An educational and reflective format of the MoneyMuseum Zurich.
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INTRODUCTION

Money as Mirror

Money is more than a means of payment. It is a cultural artefact, a psychological trigger and
— perhaps above all — a mirror of our inner stances. How we meet money, how we hold it,
give it, grow it, refuse it or question it, reveals what we believe about security, freedom,

worth, community and the future.

The Money Mirror distinguishes five such stances. They are neither rigid types nor labels.
They are spectra — inner inclinations, more or less strongly expressed in each of us. Most
people inhabit several stances at once, with one dominant voice and several minor ones. It is

precisely in this polyphony that the material for self-understanding and growth lies.

This coaching companion describes each of the five stances through its core posture,
strengths, shadows, philosophical lineage, reflection questions and practical exercises. It is
intended as a tool for self-reflection — after a museum visit, in a coaching conversation, in

educational formats or in quiet reading. It does not judge. It opens.

The five stances at a glance
» The Inventor — money as possibility. Innovation, transformation, future.
« The Guardian — money as foundation. Stability, protection, endurance.
« The Seeker of Freedom — money as space. Independence, autonomy, movement.
» The Philosopher — money as question. Meaning, worth, inquiry.

« The Builder of Trust — money as relationship. Community, reciprocity, connection.

How this report wants to be read

First read through all five stances and notice where you find yourself agreeing, resisting,
flinching or exhaling in relief. Those reactions are already a form of diagnosis. Then return to
the stance in which you most recognise yourself — and allow yourself to be surprised by the
one that feels most foreign. Often the ungathered growth lies precisely there.
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SPECTRUM | OF 5

The Inventor

Money as possibility — what is not yet could still become.

INNOVATION TRANSFORMATION FUTURE

CORE STANCE
You look at today’s financial systems and see historical artefacts waiting to be

replaced. You are energised not by what money is, but by what it could become.

CHARACTERISATION
The Inventor sees in the rules of value no natural laws but human choices — and choices can

always be remade. Whether through technology, policy or imagination, you are drawn to the
edges where new economic forms are already quietly taking shape. You carry the quiet
conviction that the present order is not the last. You are experimental, often impatient with
what exists, and you tend to see crisis less as threat than as opening.

STRENGTHS
« Thinking in possibility — you sense early where existing systems are becoming brittle

and where the new can emerge.

» Courage to experiment — you are willing to work with unproven forms (crypto,
cooperatives, time banks, commons economies).

«  Systemic literacy — you grasp money as a construct and can look behind the facade.

» Orientation toward the future — you give others confidence that change is possible.

SHADOWS & BLIND SPOTS
- Impatience with the existing — you underestimate how much steadiness inherited

orders give people.

« Naivety about power — new systems can reproduce old inequalities, often more
sharply.

« The escape impulse — the call for the new can be a refusal to bear the present.

« Utopian fervour — the beauty of the idea can obscure the hardness of
implementation.

PHILOSOPHICAL LINEAGE
The Inventor stands in the lineage of the utopian thinkers — from Thomas More through

Robert Owen to critics of the modern money system such as Silvio Gesell or advocates of
Modern Monetary Theory. You share with them the insight that money is an institution, not
a substance — and that institutions, being made by human hands, can be remade by them.
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The question this stance carries in its heart is old and ever new: if money is an invention,

who invents it next, and in whose interest?

REFLECTION QUESTIONS
« Ifyou could abolish one rule of today’s money system — which would it be, and why
that one?
«  Where does your impulse to reinvent come from: disappointment, curiosity,
responsibility — or something else?

«  What form of value exists today already but is not registered by money?

«  What would people lose if the thing you wish to invent came into being?

COACHING PRACTICES
Practice 1 — The thought experiment. In writing, design a new currency. Who issues it?

What does it measure? Who benefits, who loses? In a single paragraph, distinguish it from
an existing alternative currency. Return to the text a week later and mark what has since

made you sceptical of your own idea.

Practice 2 — The quiet observation. Spend one week without proposing anything new
— only observe how existing systems function. Each day, note one aspect that works
surprisingly well. This practice trains respect for inherited order without renouncing its

reform.

Practice 3 — The counterpart. Have a conversation with someone who defends the
existing out of conservative conviction. Your aim is not persuasion but understanding. What
does the other fear losing? What in that fear is legitimate?

“If money is a human invention, what would you invent instead?”
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SPECTRUM Il OF 5

The Guardian

Money as foundation — security as the ground of all freedom.

STABILITY PROTECTION ENDURANCE

CORE STANCE
You see money as a foundation — something that must be solid so that the life above

it can flourish. Before one can dream, one must first feel safe.

CHARACTERISATION
The Guardian understands financial security not as accumulation but as an answer to the

deep human need for shelter from uncertainty. You know: the greatest freedoms are often
built on quiet, patient safeguarding. This stance prizes constancy, prudence and the long
breath. It distrusts the intoxication of quick gains and the lure of novelty when the tried and
tested is surrendered without reason. It recognises that security is not timidity, but the

precondition that lets a person, a family, a community come to rest at all.

STRENGTHS
» Reliability — others can lean on you.

» Long-time horizon — you think in decades, not quarters.
«  Crisis resilience — your foresight holds when systems waver.

« Calm as a resource — you radiate the composure that first makes security possible for
others.

SHADOWS & BLIND SPOTS
« Confusing security with narrowness — what is meant to protect can also enclose.

« Fear-driven accumulation — saving becomes the goal, no longer the means.
« Distrust of change — opportunities are overlooked because they carry risk.

« Passing on the fear — caution can press children and loved ones into too tight a
casing.

PHILOSOPHICAL LINEAGE
The Guardian belongs to a long cultural line — from the biblical Joseph narrative through

the merchant ethic of the Hanseatic era to the Swiss virtue of provision. You share with
economists such as Hans Christoph Binswanger the insight that no economy can rest without
trust in duration. But European cultural history also knows the warning against the
Guardian who slides into the miser — Moliere’s Harpagon, Dickens’ Scrooge, Balzac’s Peére
Goriot. The art lies in living security as an enabling, not as an end in itself.
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REFLECTION QUESTIONS
«  From what, precisely, does your security protect you — and from what does it not?

«  When did you last risk something that truly mattered to you? How did it feel?
«  What might you have done in your life had you needed to secure yourself less?

«  What image of the world does your caution carry — and where does that image
come from?

COACHING PRACTICES
Practice 1 — The two securities. Draw two columns: "Security that makes me freer" and

"Security that quietly binds me". Sort each form of your safeguarding — insurances, reserves,
habits, relationships — into one of the two. What pattern emerges?

Practice 2 — The measured small. Once, invest a small, defined amount in something
uncertain — an unfamiliar purchase, a work of art, a project, a trip into the unplanned.
Observe how your inner Guardian reacts. What does it say? What does it stop saying a week
later?

Practice 3 — The backward glance. Talk with an older person about the moments in
their life where security carried them too far or not far enough. What would they hold
differently now? What was the fear worth, and what was it not?

“What is the difference between security that frees you and security that quietly
binds you?”
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SPECTRUM IIl OF 5

The Seeker of Freedom

Money as space — movement, choice, refusal.

INDEPENDENCE AUTONOMY MOVEMENT

CORE STANCE
For you, money is meaningful only insofar as it creates space — space to move, to

choose, and to refuse. You feel most alive when unburdened.

CHARACTERISATION
The Seeker of Freedom carries a quiet suspicion of anything that binds. For you, true wealth

is the ability to say no, to walk away, to begin again. This stance recognises: history’s great
freedoms were often won not with weapons but with economic sovereignty. The Seeker is
world-citizen, exit-taker, keeper of options. You choose professions that permit movement,
places you can leave, relationships you refuse to let overgrow. You know what you do not
want, often more clearly than what you do — and in this lies both your strength and your
challenge.

STRENGTHS

+ Clarity in refusal — you recognise a rotten compromise and leave it lying.

»  Mobility — you can leave situations in which others are long since caught.

« Sovereignty — your decisions are your own, not those of your surroundings.

« Sensitivity to power — you sense early where systems quietly absorb people.
SHADOWS & BLIND SPOTS

« Fear of binding — what is held too loosely cannot grow.

» Confusing freedom with distance — withdrawal is not the same as sovereignty.

« The optionality trap — those who keep all doors open pass through none.

« Flight from responsibility — freedom can become the excuse for not committing.

PHILOSOPHICAL LINEAGE
The Seeker of Freedom stands in the line from Diogenes through Thoreau to the

contemporary thinkers of post-growth economies. You share with Adam Smith the insight
that economic independence is the ground of civic freedom, and with Hannah Arendt the
concern that conditions of coercion poison the public realm. But the philosophical challenge
this stance must bear is sharp: freedom from something is not yet freedom to something.
Only the positive image of a chosen life turns loosening into more than flight.

REFLECTION QUESTIONS
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«  From what do you wish to be free — and toward what do you want to use that
freedom?

Which bond in your life would you, in hindsight, wish deeper rather than looser?

«  What in your life do you keep open, though it has long since been decided?

«  When was freedom, most recently, a burden rather than a gift?

COACHING PRACTICES
Practice 1 — The map of options. List all the essential options you currently keep open

— professional, geographic, relational, financial. Mark those you actually pursue and those
you merely hold. Which of the unused options can you release without loss — and what

strength is set free in the letting go?

Practice 2 — The chosen bond. Deliberately deepen one commitment — to a place, a
project, a person, an institution. For a defined stretch (three months, a year), refuse the
flight impulse and see what becomes possible in depth that remained closed to motion.

Practice 3 — The no and the yes. For one week keep a double column: everything to
which you say no, everything to which you say yes. At the end of the week ask: is the yes in a
healthy proportion to the no? Or is one much louder than the other?

“Is freedom from constraints the same as freedom to live fully?”
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SPECTRUM IV OF 5

The Philosopher

Money as question — the distance between price and meaning.

MEANING WORTH INQUIRY

CORE STANCE
You sense that behind every banknote lies a question society rarely dares to ask:

what is this actually worth, and who decided?

CHARACTERISATION
The Philosopher of value is drawn to the gap between price and meaning — to the painting

that costs millions and moves no one, to the cup of tea given freely that changes a life. Your
instinct to question is not cynicism. It is the beginning of wisdom and, perhaps, of
transformation. This stance is uncomfortable — for those around it, often also for the one
who inhabits it. The Philosopher sees through prices and reads them as cultural statements,
not as facts of nature. You know: the market values but does not understand. Valuation is a
social convention; understanding remains the task of the individual and of the culture in
which they live.

STRENGTHS
« Analytic depth — you see through conventions that others take for nature.
+ [Ethical alertness — you sense early where orders of worth are tipping.
«  Cultural attachment — you recognise meaning where the market does not measure it.
« Mental sovereignty — you are not intimidated by numbers.
SHADOWS & BLIND SPOTS
« Paralysis of action — those who question everything sometimes decide nothing.
» Distance from daily life — the fine analysis loses sight of the coarse toolkit of living.
« Elitism — the altitude of one’s questioning can imperceptibly turn into contempt for
the simple.

» Endless preparation — actual action is deferred by ever-new questions.

PHILOSOPHICAL LINEAGE
The Philosopher stands in a long tradition, from Aristotle’s distinction between oikonomia

and chrematistiké through Marx’s analysis of the commodity to Michael Sandel’s question of
what money ought not to buy. You share with Georg Simmel the insight that money is the
form in which modernity objectifies its own values — and with him the concern that this
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objectification can erode meaning. The task of this stance is not to end the question but to
make it fruitful: to let the inquiry become a judgement and the judgement a practice.

REFLECTION QUESTIONS
«  Name three things whose price you know but whose worth you cannot really

quantify.
«  What in your life would you never put up for sale — and what does that limit say
about you?

«  Where in your daily life do you accept a valuation you fundamentally consider
wrong?

« Ifyou could redefine what a society counts as valuable, where would you begin?

COACHING PRACTICES
Practice 1 — The two prices. Choose five things you own or experience. For each, note

the market price and the meaning price (what it is truly worth to you). Observe the gap.
Where do price and worth diverge most widely — and what does that gap tell you about your

priorities?

Practice 2 — The personal canon. Draw up a personal ranking of the ten things that
constitute what is most precious in your life. Compare that list to the distribution of your
time and spending over the last three months. Where do canon and calendar align, where do
they contradict?

Practice 3 — From questioning to setting. Formulate a conviction of worth that
matters to you but is rarely spoken aloud ("time with friends is worth more than a career
ladder", "craftsmanship deserves the same pay as knowledge work"). This week, risk one
visible act that puts that conviction into practice.

“If you could redesign what counts as valuable in society, where would you

begin?”

— 10 —
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SPECTRUM V OF 5

The Builder of Trust

Money as relationship — exchange that is also encounter.

COMMUNITY RECIPROCITY CONNECTION

CORE STANCE
You experience money as a social phenomenon — at its best, a web of mutual

commitment and care. Money’s oldest ancestor was not the coin but the promise.

CHARACTERISATION
The Builder of Trust is attuned to the way wealth can deepen or rupture human bonds, and is

drawn to the potential of money as a language of solidarity. The world you imagine is one in
which exchange is always also encounter — where giving and receiving hold equal dignity.
This stance recognises in debt not first burden but relationship; not first bookkeeping but
binding. It knows that money without trust is mere paper — and that trust without practice
dies.

STRENGTHS
» Relational strength — you create and hold networks of human connectedness.

«  Generosity without accounting — you give without keeping the book, and yet do not
bind.

« Social intelligence — you perceive the invisible currents of acknowledgement and
return.

« Integration — you can hold economy and humanity as two sides of the same thing.
SHADOWS & BLIND SPOTS
« Avoidance of conflict about money — what needs saying stays implicit.

» Boundless loyalty — you sustain relationships that have long since ceased to be
reciprocal.

»  Merging of matter and person — factual decisions become personally wounding.

» Underestimation of structural injustice — personal trust cannot replace a supporting
order.

PHILOSOPHICAL LINEAGE
The Builder of Trust stands in the line from Marcel Mauss’ Essai sur le don through David

Graeber’s Debt: The First 5,000 Years to the contemporary economies of the gift. You share
with Georg Simmel the insight that money is a condensed form of social trust — and with
Ivan Illich the knowledge of the power of convivial relationships. The philosophical task of

— 11 —
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this stance: to practise trust in such a way that it neither tips into naivety nor hardens into
calculation. It is a matter of keeping visible the promise that lies beneath every payment.

REFLECTION QUESTIONS
« To whom do you owe something — in the literal and the figurative sense — and how
do you carry that debt?

«  Which relationship has been deepened by money, which one wounded? What made
the difference?

«  When did you last receive something for which no price stood — and how did you
meet it?

«  What would it mean for you to treat money as a form of love — and where would
that image reach its limit?

COACHING PRACTICES
Practice 1 — A ledger of relationships. Take an evening and write a "ledger of

relationships" — not in numbers, but in stories. To whom have you given in recent years
(time, attention, money, advocacy)? From whom have you received? Where is the exchange
alive, where has it crusted? Speak with one of those people about it.

Practice 2 — The spoken money. Have a long-overdue conversation about money in a
relationship that matters — an inheritance, an unsettled account, an unspoken expectation.
Not to burden, but to make visible what is already at work.

Practice 3 — The gift without accounting. Choose a gesture of giving that occurs
entirely without expectation of return — anonymously, where possible. Observe what
happens in you. Does it come easily? Is it hard? Where does something want to be counted,
even though you meant to let it go?

“What would it mean for money to be a form of love?”

— 12 —



MONEYMUSEUM ZURICH - THE FIVE STANCES TOWARD MONEY

SYNTHESIS

The Polyphony Within

The five stances are not compartments but voices. In most people they speak simultaneously
— some loudly, some barely audibly. It is seldom useful to fix oneself to a single voice. The
more fruitful question is: how do they stand in relation to each other, and which has been

overheard until now?

Experience in educational and coaching contexts shows: the stance in which we most
recognise ourselves is usually the one we already know best. Growth often lies in the stance
most foreign to us — not as a call to become someone else, but as an invitation to widen our
own understanding. The Inventor learns patience from the Guardian. The Guardian learns
letting go from the Seeker of Freedom. The Seeker of Freedom learns binding from the
Builder of Trust. The Builder of Trust learns clarity from the Philosopher. The Philosopher
learns the courage of a first sketch from the Inventor. No circle closes cleanly — but every

movement between the stances makes one’s own stance more mature.

A comparison of the five stances

Stance Money is... Core need Greatest strength Greatest shadow

Inventor Possibility Shape the Systemic sight Impatience with what
future exists

Guardian Foundation Grant security Reliability Narrowness in place of

shelter

Freedom Space Preserve Sovereignty Fear of binding
autonomy

Philosopher  Question Seek meaning Ethical alertness Paralysis of action

Trust Relationship ~ Be connected Relational Boundless loyalty

strength

Integrative reflection questions
These questions are meant for the passage from recognising to living. They can be worked
through singly or serve as the ground of a coaching conversation.
«  Which of the five stances was most strongly modelled to you in childhood — and
which was absent?

»  Which stance do you live at work, which at home? Is the difference chosen or
unchosen?

_13_
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Where in your biography has a crisis carried you from one stance into another?

Looking at yourself a year from now — which of the stances would you wish
somewhat louder, which somewhat quieter?

What image of a flourishing relationship to money do you carry within — and from
what sources does it come?

A coaching practice over time

A report can prompt; only a life that admits practice can be transformed. We recommend a

simple rhythm:

1.

Weekly ritual — at the start of each week, choose one of the five stances and one of its
practices. Give it fifteen minutes a day.

Monthly review — at month’s end, note: which stance was most present this month?
Which was missing? What experience showed me one of the stances?

. Yearly bearing — once a year, return to this report. Read the descriptions again.

Where do you read yourself differently now than a year ago?

Conversation — once a year, have a longer conversation with a trusted person or
coach about your relationship to money. Use the five stances as a shared language.

“The relationship we have to money is always also a relationship to ourselves.

To clarify it is to clarify ourselves.”

About this report. The coaching report The Five Stances Toward Money is a reflective and

educational format of the MoneyMuseum Zurich. It builds on the Money Mirror, the museum’s self-

assessment instrument, and translates its five spectra into an expanded language for personal

reflection, education and coaching. It does not replace psychological or financial advice. It is

invitation, not diagnosis.
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